
LYNCHBURG CITY COUNCIL 
Agenda Item Summary 

 

MEETING DATE:  July 11, 2006    AGENDA ITEM NO.:  15 
 
CONSENT:   REGULAR:  X CLOSED SESSION:   
 (Confidential) 
ACTION:   X INFORMATION:   
 
ITEM TITLE:   Reallocation of Funds for Greater Lynchburg Transit Company (GLTC) 

 
RECOMMENDATION:   
 
City Council reallocate $173,013 in pay-as-you-go monies in the FY 2007 Capital Improvement Program for 
the purchase of buses to bridge a gap in funding for GLTC operations in the General Fund.  
 
SUMMARY:  
 
The Commonwealth of Virginia did not address transportation funding during the most recent session of the 
General Assembly.  As a result, GLTC is facing an operations funding shortfall of $83,629 in State operating 
assistance in FY 2007.  On the other hand, the Virginia Department of Rail and Transportation has shifted 
some funds in Lynchburg’s favor to increase the Federal and State funding for the purchase of buses.  The 
City has appropriated $705,650 in pay-as-you-go funding in the FY 2007 Capital Improvement Program as the 
local match to this Federal and State funding.  With the increased Federal and State funds, there is a savings 
in the Capital Improvement Program of $173,013 for the purchase of buses.  
 
GLTC has requested that the $173,013 surplus in capital pay-as-you-go funding be reallocated to fund the FY 
2007 shortfall of $83,629.  In addition, GLTC requests that the remaining funds of $89,384 be allocated to 
GLTC operations as well to help reduce the FY 2006 anticipated deficit of approximately $140,000.  This deficit 
is the result of higher than anticipated fuel costs and repairs to the aging bus fleet. 
 
If funding is not reallocated, GLTC will have no alternative but to consider a reduction in services.  Various 
options for reduced services include ending night service one hour earlier, eliminating Sunday service, 
increasing mid-day frequency on Routes 1A (Downtown/Plaza/Lynchburg General Hospital (LGH) and 1B 
(Downtown/LGH/Plaza) from the current 30 minute headway to a 60 minute headway between 9 a.m. and 3:00 
p.m., eliminate Route 10 (Downtown/5th Street/Plaza and off-peak Route 9 (Odd Fellows Road/Stadium/Plaza), 
or eliminate Route 6 (Central Virginia Community College/Plaza).  A public hearing would be held regarding 
any system reductions should Council choose to not approve this reallocation of funds.  
 
PRIOR ACTION(S):   
  
Finance Committee, July 11, 2006   
Note:  This item is scheduled for Council consideration on July 11, 2006.  
 
BUDGET IMPACT:  None.  
 
CONTACT(S):   
 
Michael Carroll, General Manager, GLTC, 455-5080  
Bonnie Svrcek, Deputy City Manager, 455-3990  
 
ATTACHMENT(S):  
 
Letter from John S. Hellewell requesting reallocation dated July 5, 2006  
FY 2007 Capital Improvement Program project description  
 
REVIEWED BY:  bms 
 



 
Resolution  
 
BE IT RESOLVED that the FY 2007 Adopted General Fund Budget is amended and funds in the amount of 
$173,013 are reallocated from the FY 2007 Capital Improvement Fund project for the purchase of buses for the 
Greater Lynchburg Transit Company (GLTC) to the General Fund for GLTC operations.  
 
Adopted: 
 
Certified:   
 Clerk of Council 
 
084L 



July 5, 2006 

The Honorable Joan Foster 
City of Lynchburg 

Dear Madam Mayor: 

As we wrote to you last month, GLTC, due to the State’s inability to meaningfully address transportation 
funding, faces a $83,629 shortfall in State operating assistance.  Unless additional funds are secured, 
GLTC will to have cut approximately 2,090 hours of bus service. 

We have identified a possible source of funds to eliminate this shortfall.  The City has programmed 
$705,650 as local match for GLTC’s $4,927,396 FY07 Capital Program.  The Virginia Department of 
Rail & Public Transportation has shifted some funds in Lynchburg’s favor to increase the Federal and 
State match, and reduce the needed local match to $532,637.  This is a savings of $173,013 to the 
City’s “Pay as You Go” Capital program. 

GLTC would like to re-allocate these surplus capital funds to its operating budget to eliminate the FY07 
shortfall in State funds, AND to reduce its projected FY06 operating deficit. 

Since these capital funds were allocated to GLTC for transit capital expenses, it seems logical to shift 
them to needed transit operating expenses.  This action would have no adverse impact on our capital 
program, nor does it require additional City funds for transit.  We look forward to a favorable decision.  
Of course, we and the staff of GLTC are always available to answer any questions you may have about 
this request. 

Sincerely, 

John S. Hellewell 
President, GLTC 
 

 
 

C:  Michael J. Carroll, GLTC General Manager 
      L. Kimball Payne, City Manager 

Greater Lynchburg Transit Company 

 

1301 Kemper Street 
PO Box 797 

Lynchburg, VA  24505 
434.455.5080 

434.847.8621 (Fax) 
www.GLTConline.com 



 
SERVICE AREA  DEPARTMENT  LOCATION 
Transportation  Greater Lynchburg Transit Company  1301 Kemper Street 
 
PROJECT TITLE 

  
PROJECT # (If existing) 

GREATER LYNCHBURG TRANSIT COMPANY  N/A 
 

REQUEST TYPE If request is a revision from previous year’s submission, please describe changes and explain reason for change 
Continuation Updated to reflect proposed changes in fleet mix to replace heavy-duty diesel buses with diesel-electric 

hybrid buses. 
 

PROJECT DESCRIPTION 
Acquisition of replacement vehicles, equipment and ITS hardware/software. 
 
RELATIONSHIP TO COMPREHENSIVE PLAN 
Chapter 14, Page 14.6, Goal 1:  Provide citizens of Lynchburg with safe, efficient and well-
planned transportation systems and facilities that enhance economic development and 
redevelopment opportunities. 

 
PROJECT MANAGER(S)  PROJECT START DATE 07/2006 FIXED ASSET DESIGNATION 
Michael J. Carroll  PROJECT COMPLETION DATE 06/2010 New Construction/Expansion

 

TIMETABLE FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 

% Appropriation Needed Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
 Miscellaneous     20 80 10  10   80 10 5 10 75 10  10  10  70     100 
 

OPERATING BUDGET IMPACT (OVERALL OPERATING EXPENSES AND PROJECTED STAFFING REQUIREMENTS): 
Failure to fund timely replacements will increase operating costs, degrade service delivery and safety, and forfeit Federal and 
State matching funds. 
 
TOTAL PROJECT ESTIMATE (FOR THE COMPLETE LIFESPAN OF PROJECT) 
TOTAL PRIOR APPROPRIATION THROUGH 7/01/05 FY 2007 -2011 ESTIMATE BEYOND FY 2011 ESTIMATE TOTAL PROJECT ESTIMATE 

On-going $3,369,270 On-going $3,369,270 
 
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY SUB-PROJECT 

Sub-Projects FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 
Program 

Period Estimate 

  LandAcquisitions/Right-of-Way   50,000   $50,000 
  Architectural Services (Contractual)   10,000   $10,000 
  Construction   190,000   $190,000 
  Miscellaneous 705,650 790,318 24,790 375,694 450,716 $2,347,168 

TOTAL $705,650 $790,318 $274,790 $375,694 $450,716 $2,597,168
 

 
FIVE YEAR PROPOSED PROJECT APPROPRIATION BY FUND 

Fund FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 
Program 

Period Estimate 

3001 City Capital Fund 705,650 790,318 274,790 375,694 450,716 $2,597,168 

TOTAL $705,650 $790,318 $274,790 $375,694 $450,716 $2,597,168
FIVE YEAR PROPOSED PROJECT EXPENDITURE CASH FLOW PROJECTIONS BY SOURCE OF FUNDING 

Funding Source FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 Total Funding 

  Local:  Pay-As-You-Go 705,650 790,318 274,790 375,694 450,716 $2,597,168 

TOTAL $705,650 $790,318 $274,790 $375,694 $450,716 $2,597,168
 

SOURCES OF PROJECT FUNDING FY 2007 – 2011 (IN %): LOCAL = 10% STATE =10% FEDERAL = 80% OTHER = % 
     

 

 


